COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH

SYSTEM LEADERSHIP TEAM MEETING

Wednesday, May 18, 2011 from 9:30 AM to 12:30 PM

St. Anne’s Auditorium
155 N. Occidental Blvd, Los Angeles, CA, 90026

REASONS FOR MEETING
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To provide an update from the County of Los Angeles Department of Mental Health.

To give an update on the State budget.

To discuss recent developments with Health Care Reform (HCR)

To increase understanding of the MHSA outcomes and evaluation framework through a

discussion of the Increasing Client Service Capacity (ICSC) Pilot Project.

To review SLT ‘housekeeping’ items.

AGENDA

VI

VII.

VIII.

Welcome & Introductions

Review Meeting Agenda and Materials

Department of Mental Health—Update
A. Marvin J. Southard, DSW, Director
County of Los Angeles, Department of Mental Health

State Budget—Update
A. Susan Rajlal, Legislative Analyst
County of Los Angeles, Department of Mental Health

Health Care Reform—Update
A. Robin Kay, Ph.D., Chief Deputy
County of Los Angeles, Department of Mental Health

Understanding MHSA Outcomes: Presentation/Discussion

‘Improving Client Service Capacity and Quality of Flow—ICSC Pilot Project

A. Debbie Innes-Gomberg, Ph.D., Implementation Unit
County of Los Angeles, Department of Mental Health

SLT Housekeeping ltems
A. SAAC Liaisons
B. Communication with SLT Members
C. SetUp

Public Comments & Announcements

Adjourn
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9:30-9:40

9:40-9:45

9:45-10:00

10:00-10:20

10:20-10:40

10:40-12:10

12:10-12:20

12:20-12:30

12:30




